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SAN IGNACIO

RESDODRT H O TE.|

The 18h Annual General Meetingf Friends for Conservation and Developmient
made possible through the full sponsorship of
San Ignacio Resort Hotel

Thispublication ismadepossible throughthe
sponsorship of BRCPrinting

Cover photoKayaking down the Chiquibul River at Solitaire Valley. Plyofony Rath
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MESSAGE FROM THBBOARD CHAIR

The nongovernmeral work that FCDdoes is, truly, a labor olve.
Its mandate ighe protection ad conservation of.®6 of our
C 0 unt rnyagsas oheammayl imawee, this is not a very easy t&8kat is even more
incrediblejs the fact that FCD expends most of its effodafense of the forest than
anything else. This was not the original pafethought of the boys who started that
environmental club in San Jose Suacdi289 but in 2017 this is the reality.

FCD and theChiquibul Foras¢ known quite affectionately on the streets of Belize. Most
Belizeanhoweverwill almost immedialy align this foresb incursions by people who
illegally cross the Western border. But the Chiquibul Fomeste than that. It is one of

the last pristine areas in Central America. It is a part of the lastfpilecptaoets lungs

| have been aupporter and a member of BFGor a while now. As President of the
Board one truly sees that labor of love in all its intricacies and its relationships with
donors, government organizations, and many other institutions that truly care to help
FCD with itssuccess in its mandate. | have been a member of magyveommental
institutions and | believe this seemvironmental participation with FCD is way up at

the top of any service | can offer my country.

This coming yeathe plan is to make FCD morestainable. We have organized and
signed on to our strategic plan and we are going into 2018 with high hopes and energy to
further strengthen the different areas of our beloved institution. \Wehabpe can

develop a largerevhbershipand we want to fost mored o wner BAGDI p& o f

In my service at FGD havefound out that saving macaw is a more complicated idea
than just the $aty of a wild bird. To save aoaw, for FCD, means to be in the way of
incursions by poor peasants who come into ourddeegibach the macaw. By coming
into this enormous wild sgathat is the ChiquibulbFest, it is difficult not to see the
forests wealth, hence to get to the macaw chick, pelbpéegetxate palm, hardwoods,
wildlife, gold, then farming and latelytleatanching. Yes, tllea ranching in the
Chiquibul Brest! While all this is a core problem, the truth is, if we are going to save the
macaws we must do one of two things: we eithertine border of the Chiquibul Forest
or we assist the sister instdntin Guatemala, Asociaciondsa) to engage the people of
the border Wages on the Guatemalan side, whappeoximately 260,0@eople with
60% of that populatiofeing children and youtht& complicated work, but not
impossible and we will needlad help we can to save our forests

If you are a member of FCD we want to thank you for that. We also want to ask you to
let your friends and your netwotksow about FCD and we urge you to ask them to join
us in our very important work.

| close withh e words of the environment al phil oso
single living thing in nature one finds it
Joe Awe
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IN 2007, FCD valiantly signed antanagemerstgreenet with the
Government of Belize for eground management of the largest
protected area in Belize, the Chiquibul National Park. With 285,964
acres in extent, wkaew that the task would not be an easy one.

Ten years latewe can firmly &/ that our comsvation effort has
primarily focused in protecting the Chiquibul Fpeesd all facets of

!
we have matured, learnt multiple adaptive management techniques, generated multiple
partnersips, and created a plethora of Chiquibul champions. The struggles have been
significanandmany have lefis on various segments of the rdad the rewards have
been manyOur sloganPromoting coomservatidras been maintained and this can be
more vividly observedodayby the appearance of wildlife species and the recovery of
their habitat on the western Maya Mountains.

As we close the ten years, and after having undertaken tyearficenanagement
agreements we feel confident that Chiqusbal far safer place for both wildlife and
humans. The management effectiveness reviews conducted over these years demonstrate
that FCD has been a practisélpngand effectivgartner to the Forest Department in
securing the protection of Chiquilit more is yet needed. Conserving nature is a life
| ong ent er pr jpargcularly for largeoaecasrsuich as theé Chiguibul Forest

Given that Chiquibul issafer and secure, FCiias further extended its range of
monitoring and surveillance desthe park limits and outside the Chiquibul. Our analysis
indicates thathere is plenty of work yet requinédhe ChiquibuMaya Mountains

Massif is to survive. The massif consists of 14 protectednatteds3 million acres of
primarily broadleaf fest. As unique as it is, this area lacks a consolidated system of
management amistineareas are disappearing every Y&atainly, it is incumbent for

FCD to do something more in the Western Maya Mountains, as directed by the strategic
plan 201&€02. FCD will need to muster and generate enthusiasm among others to do
conservation efforts in the regidfaving watch dogs is important. Watch dogs are a
necessary presence in protected arkasexample of the Friends of the Vaca Forest
Reserve, who asgeping up as vanguardsthe reserve may well be one to emulate. At

the same time, it is vital that young minds and hearts get involved in the Maya Mountains.
The true success of an organization can be measured byevisylafigoositiveesults

through time with effective successiith that in mind, | have purposely set up time
aside to conduct mentorship and building capabilitigsuofy staff. Mentorship is a
process and one that requires proper planning and implementatiorullyhémkfnew

comer to our teama Programs Déctor- now enables for me to put more attention to
strengthening FCD as a learning@ratacter institution.

With much enthusiasm and optimism Jaw& forward to the work ahead dndish to
thank you for your contied confidence and trust in the work of FCD.
Rafael Manzanero
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FCD is honoretb have worked with more than Q(partner

institutions from Belize and abroad. From the private set
' and community based organizations to government

international organizationghey have made our work mor

The Forest Department effective and result oriented
The Belize Defence Eer

The Police Department
Immigration Department ( P TR EYED
Institute of Archaeology ;ﬁﬁﬁﬂ%ilﬂﬂﬁ
Agriculture Department
Department of Cooperatives
Department of the Environment
The Mining Unit
Ministry of Foreign Affairs
Ministry of National Security
‘ A National Protected
Areas Secretariat
A Ministry of Forestry,
Fisheries and SD

» NATIONAL

I I D D D D D

A U.S Department of the
Interior
A U.S Fish and Wildlife Service ™ ity
A Republic oChina (Taiwan) Sa;)artment @@@
A BriFish High Commission_ of Bglize Ego%”grgﬂgfztﬁam S
A United States Embassy in Belize Eekmopan
A UKAId DFID/DEFRA

Council of Agriculture and Forest Bureau of Taiwan
Municipality of Melchor de Mencos

National Protected Area®@ncil(Guatemala)
Protected Areas Cearvation Trust

National Association of Village Councils
Commonwealth oMunicipalties of SoutherdPeten
Ministry of AgriculturéGuatemala)

Department of Human Development (Cayo)

Nros A
DEPARTAMENTO DEL INTERIOR
DE LOS ESTADOS UNIDOS
PROGRAMA DE ASISTENCIA
TECNICA INTERNACIONAL

N
J‘«f‘a

»

oI D I D I D D

Community Based Organizations

CMMB Watershed Alliance (Belize)

Grupo Integral para Consecion de la€uencas
San Jose Succotz Village Council

FCD Youth Environmental Group

Cayo Womens Conservation Group

Friends of the Vaca Forest Reserve

Friends of Lower Dover

Positive Environmental Group

Calla Creek Village Council

Bermgue Viejo 4H
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Behze ature

WC S CDNSEHW\TION FOUNDATION

A Belize Natur€onservation
Foundation

Cayo Tour Guide Association
Centre for Strategic Studies, Policy
Analysis and Research
AsociaciérBalam

Guatemala Futura

COACAP

ACOFOP

> >

T v v

XMET

Engaged Scholarship and Service Learning
Fao de Justicia Ambiental

Creation Care Studies Program (CCSP)
Selvand.imited

Wildlife Rescue and Referral Center

The Wildlife Institute

The Belizead and TEC

WildTracks

Scarlet Studios

T H E
SUMHERIEE « foidhes

F O UNDATTION VIV ture

WILDLIFE

INSTITUTE

-0~ S S, S N S N

1 United Nations Development Program

A The European Nature st

A Forecastle Foundation %3 UNIVERSITY OF DG
A Western Kentucky University /FLORIDA ;

Natural Habitat Philanthropy

World widite Fund. | Other Sectors |
World Wildlife Fund Private Sector Other Sectors

GEFSmall Grants Program

> > > >

chﬂl A Summerlee Foundation Mountain Equestrian Trail OAS
Belize Electric Company Lid. A Concentric Advisors ViaVenture Fouration Godfrey & Valrie
A FORTIS COMPANY A Survival Wisdom Pine Lumber Company  University of Florida
RARE Bull Ridge Company Virginia Tech
A AFD Blancaneaux Lodge The Amandala
Idealab Studios The Reporter
BECOL BACC

BCSL FYFFES

Toyota Challenge Sponsors b I%

BDE, RF & G Insurance, Belize Bank, Radisson, PACT, BullRidge, Prudential Management

Firm, MNM & Hardware Service Station, Femagra, BanamapEse, Sea Charters

Limited, Valley of Peace, Belize Tourism Board, Belize Telemedia Limited, Chaa Creek

Inland Expeditions, Northern Fishermendperative Society Ltd, Courtney Coye LLP

Attorneys at Law, Cisco Construction Limited, G.A. Roe andBdhsLt Sy y & Q& | yR aObl 6 A adz €
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Ten Years After

2017 has narked ten years obngoing {
conservatioreffort by FCD in the Chiquibul

Forest.Time has passed so fast but not in.viea&if s, -
Over this time, we have learnt so math our =
endurance and contment has been put to th:
test. We have become more mature in our
values and we are more appreciative of
natural and cultural wonders that God has g
us in Belize.

Armed with a strategic plan, FCD has b
more focused in the areas hgjtied. This has
opened new partnershipsuch as the Worlg
Wildlife Fund in areas of watersh
management andmproved our efforts in
building our staff capabilities. Bos
strengthening has also been key and am pl
to say that a Board manual serses @admap
to the organizati ond

Rapidly this year we started the reconstrug
of efforts to safeguard the Vaca Forest Res
By doing so we extended our work in the
Mountain Massif. South of Chiquibul, in t
Columbia River Fore&eserve, we also lea
more of the transboundary challenges fa
Belize. No doubt that our experiences deri
from the jungles of Chiquibul, makes us
prominent player in developing strategies
actionsacross the greater Maya Mountains

Monitoring the 84 kilometers of protected ar
along the western border through the assist|
of the US Fish and Wildlife Service &
endorsement from the Ministry responsible
Protected Areabas made us understand t
volatile situation and the work that yist
needed to secure Bel

Back in Chiquibul we worked in eatne
particularly addressingold panning cattle
ranchingand agricultural fields. We explo
new regions added new staff upgraded
infrastructure, systematized techoes and
gathered new partners and champions.
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FCD envisionsdalthy terrestrial ecosystems that are
sustainably manaaed for Belize and the reaion.
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Forest Protection

Like other previous years, we sperast of our efforts
conducting monitoring and surveillance with the sole purpose

of protecting the Chiquibul ece®m and its inhabitants,
namely the wildlife species. Park Rangers, working closely
with personnel from the Belize Defence Force and the Police
Department were deployed to the various conservatitsn pos

k on two week shifts. Without the availability ofaatar or

other type of vehicle to assist in the insertion and extraction of personnel, all staff spent
the year hiking on every shift to the remote areas of the Chiquibul National Park. The
remotest areas are Ceibo Chico and Rio Blanco. The aim of tiseseation posts has

been to detain and control agricultural farming and gold panning activities. These two
illicit activitiesemain the key threats to the biodiversity, with cattle ranching a developing
phenomenon.

Personnel took all precautipr
and proper planning led us t
conduct successful interventio
with no serious injuries. O
efforts proved that with adequajs
planning and commitment th&®
monitoring and enforcemery:
activiies can be successfus
implemented. Alone in a perig
of 6 weeksFCD staff centered!
their efforts in Ceibo Chico
resulting in the capture @fer 15
gold panners

By September a new conservation post was inaugurated in the Caballo region, located on
the northern region of the Chiquibul National Park. This meant fdepleryment of
staff into another area. The Cebada ConsemRdst, meanwhile was started and will be
finalized by the 2018 dry season. With the constructioeseflew conservation posts,
F C Dd&irs to have a presence on strategic locations is fdymalaihg placé his has
meant a higher level of coordination with security agencies; a more robust system of
screening for potential rangers and a more syst®aagjetraining program. This year
park rangers underwent training on first aid and regpadi@l monitoring and reporting

tool, and spedd efforts were made to mentor Chief
Rangers by the Park Manager.

PROGRAM HIGHLIGHTS

Over 99 patrols conducted in the Chiquibul Forest
Over 4,550 mandays presence on 3 CPs

Caballo Conservation Post inaugurated

Cebada Conservation Post began

3 training activities undertaken

=a =4 =4 -4 -9




Research

The Research Unit under the guidance Fo€ D {
Biologist, Boris Arevalo undertook the second ma
invertebrate research in order to assess the sts
Chiquibuldéds rivers and
concluded thathe Chiquibul Forest streams prese
have good water quality as reflected by high SIGN
Site Scores and macroinvertebrate family rigchmgss
cautioned thagold extraction (@l and illegal) in th
Southern Chiquibul River is reducing water quality, reflected by the 3|gn|f|cant high mean
abundance of macroinvertebrates Very Tolerant to Organic Polluiten.
recommendations are to continue putting into effemtitoring and dorcement
operations to address the illicit activity anaotatinue assessing macroinvertebrate
communities in the Chiquibul Forest to better understand observable changes in both
abundance and richness and to correlate if such observable changegsahre natu
fluctuations or a consequence of anthropogenic disturbances in the area.

The other area ofesearch

conducted this year was

specifically on  biological

monitoring of scarlet macaws.

Park Rangers also assisted the

Research Unit in safeguarding

nests from poachers for a

period of three months.

Although the breeding season

started slow, a total of 9

breeding pairs were reported,

resulting in the laying of 24

eggs. Eleven chicks hatched

and eight of these chicks were

able to fledge successfully
S . into the wild. Three of the

ChICkS that perished were lost due to natural predatlon With the passage of Hurricane

Earl in August of 2016, three of the most successful scarlet macaw nests were destroyed,

thus it was unclear how the macaws would have redpaundiey the 2017 breeding

season. -

PROGRAM HIGHLIGHTS

2" macro-invertebrate assessment concluded
Results produced and disseminated

Biological monitoring on macaws conducted
Two poachers detained and processed in court
Eight chicks made it to the wild successfully

=A =4 =4 -4 -9
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Although the Karst Management ironsists of small
team, the work they do is critical in maintaining the integrity of
the Chiquibul Cave System. This set of caves starts in the
Chiquibul Forest Reserve, crosses the park andirends
Guatemala. Protecting this cave has taken the Karst

: Management Unit to develop a Volunteer Mapping Team,
train them and have them avail to continue mapping this cave, which was first explored in
the early 19800s. Pr ot docany advgncement d¢f Busnana | s o mi
in the area. To do thipark rangers have joined to provide support particularly in the
third set of caves, which appesrarby the BeliZzBuatemalan border.

Throughout this year, the Unit organized several expeditmscioh Kabal, Actun

Tunkul and Cebada. Their reports iridichat one of the lurking threats is the
advancement @fgricultural fields. This is not new and for this reason over the last three
years FCD has been pushing for the construction of Cebadav@oos Post. It has

taken two years in the planning and it is expected that by early 2018 this will be
operational.

Meanwhile the Karst Management Unit
continued monitoring,  documenting
features and exploring the karstic
formations.Several other cavavere also
discovered and documentdidis evident
that unlike other years, the human
footprint in the interior of the&hiquibul
Forestis less and thus the first set of caves
is not undehumanthreat.

This year, the Kardanagementnit also
undertmk several training® learn new
methods of mapping and use of specialized
equipment.It also revamped the Chiquibul

Cave System Working Group, whose
purpose is to provide technical guidance in the management of the/Sykteyrthe

end of the year, FEECsuccessfully brought together Institute of Archaeology staff and
their counterparts from Guatemala to discuss mutual strategles for the protection of the
System which meanders across borders.

PROGRAM HIGHLIGHTS

Volunteer Karst Mapping Teamcreated

Chiquibul Cave System Working Group revamped
Sixexpeditions conducted to explore the system
Karst Management Unit trained on mapping tools
Three new features documented

First bi-national technical session held on CCS

=A =4 =4 -4 -8 -4
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Va ¢a Management

With the pronounced number of activities underwa
the Vaca Forest Reserve which includes capacity builg
the Friends of the Vaca Forest Reserve and thousa
dollars invested on integrated farming systems, it is Qg
that Vaca Forest Reservasentered aew system of long
term community management.

Just at the start of the yeB€D with financial support an
endorsement from the Government of Belize started a new era of work in the area after
an absence of two years. The ChiquibukEoreestment Initiative provided funds for
hiring of two field technicians for the Vaca Forest Re¥¥ithea thregpersonteam, the
work started in earnest. The first task was to generate a data base of persons occupying
the reserve and those adjacerthé area. The Forest Department subsequently started a
mapping exercise with the intent of organizing farmers in theSepeaate to this
exercise, the Friends of the Vaca Forest Reserve identified new leaders and 23 farmers
: . officially became membersf the
1 ”i/ community based organization. In
. , addition, the Vaca Forest Reserve
Working Group was launchdgkecoming
a member has brought several advantages.
Foremost of all, farmers operating inside
| the reserve have obtained continuous
¢ /4 technical assistance fromF CDOG s
& Landscape Manager. Farmers have been
assisted in developing their farm plans and
climate smart agroecological strategies
have been supported, thereby facilitating
farmers to better prepare themselves
against the scourges of climate change. In
addition, Vacafarmerswith the assistance
of Asociacion de Comunldades Forestales de Peten (ACkHv@Rjsited other farms
in Guatemala where they have learnt new techniques and have been exposed to new
systems of community forest management.

To sustain theapacity building process among farmers, FCD obtained the adequate
endorsement from the Forest Department to construct a

Farm School. This structure has been the venue

multiple traimgs and reunions.

PROGRAM HIGHLIGHTS

Friends of the Vaca Forest Reserve reconstituted
2 exchange visits conducted

12 farmers assisted with agroecological systems
A farm school constructed and made operational
Vaca Forest Reserve Working Group reactivated

l4|Page
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This year the work of the FCD Environmental Eators
focused on the topic of WATERSHEDANatershed
management is one of the corner
plan which takes us to work avidly inside the protected areas

and outside in communities that are beneficiaries of the
environmental goods and see¢ derived from the
ChiquibuiMaya Mountains.

Public Outreach had the purpose of sensitizing community members of the importance

of the forest areas and the water resources. In Guatemala, thanks to the British High
Commission Office, a Community OutteaCoordinator was hired to work in 11
communities |l ocated nearby Belizebds border,
Chiquibul and Monte Los Olivos. The Coordinator held meetings with community
leaders, developed radio spots, led communiéyn elp campaigns and visited
schoolchildren and adutts sensitize them dhe importance of trees. In total, 1,445

persons including students, teachers and parents were addressed.

CRTF Co T, Eur TP g Wbk Jr Vo2

Meanwhile in Belize, the Environme
Educator worked closely with tha- E
National Watershed Alliandeaders to
guide them in planning their activities & ¢
conducting river conservation actions st
as clean up campaigns and reforestal
Apart from this, his work of Publi
Outreach took him to several institutic
and cornegs of Belize. In total, 7,52
students, 1,370 adults aBd88 teachers
were informed in 4¢ommunities abou
the importance of the Chiquibul, Mop
and Macal Watersheds and were ener(
to be part of river conservation initiativ
Two communitie$BulletTree and Calla Creek) received specific funds to enhance their
conservation efforts, and in Gemala the 9 communities received HObBds to
conduct community cleansgnd reforestation schemes.

[

The Educator was also instrumental in launching once th® FCD Youth
Environmental Group and worked towards makina
operational the Chiquibul Visitor Center.

PROGRAM HIGHLIGHTS

Over 1,445 Guatemalans addressed in 11 communities
Over 9,230 Belizeans addressed in 44&ommunities
Over 1,000 posters distributed in 44 communities

19 communities organized for river conservation
FCDYouth Group reactivated with 20 members

=A =4 =4 -4 -9
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' Station Management

This year markthefifth year that FCD has been managing
and administrating theas Cuevas Researchi@atThrough
the Protected Areas Conservatior
improvements were made to the station, aimed at generating

more visitation anfinances. With this, FCD moved finally to

hire a resident family to stay yeand in order tgrovide

5 ' services of food and accommodations for visitgkewise,

FCD moved the Karst Management Unit staff to this location to render support on first

aid where necessary and the Research Team quarters was enhanced for the field staff.

This year a totaf 425personstayed at Las Cuevas including gtidents from ten
Univerdiies and 3%esearchemnd support teanin addtion, a total of 13@ther visitors

stayed at the station to enjoy the tranquility, delicious food, cool evenings and starry
nighs.

The Las Cuevas ResearZies
Station became lively to<%%"
with the inception of g .
special events. With thie
hard work of Dr. Isabelle ¥5%¢
Durand from the Behze@ \
Wildlife and Referrafe i
Clinic, a first time
Marathon wasnade with
an overwhelming 10
athletes competinin the
half and full marathon
Later in the vyearLas
Cuevas Research Stati
hosted30 Toyota owners
for the Toyota Chiquibu '- R N R :

Challenge. Both events apart from educating Bellzeans about the magic of the Chiquibul
Forest, also served as fundraiser events.

This year, the Institute of Archaeology provided the endorsement for Dr. Holley Moyes

— to continue excavation and exploration on the caves and
Maya mounds located on site. For a period of one month,
several discoveries were mdamutathe ancient Maya that
occupied these forests.

PROGRAM HIGHLIGHTS

Over 425 guestsvisited LCRS

Resident family hired for LCRS

Infrastructure improvements conducted

Two special events hosted at LCRS

Karst, Research and_.CRS teams organized at LCRS
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